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Network Information

e Connections — 44,159

e System length — 2,248kms

e # of poles — 21,438

e # of Transformers — 2,572

e Maximum demand — 104MW

e 2 supply points and
10 zone substations
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Key Facts

Electra 9" largest number of ICP’s out of 29
network companies

Employ 170 staff across the Group
Total shareholder funds $138m

Paid $8.6m in discounts ($179m incl GST
over 24 years since Electra formed)

Electra 11" lowest electricity network prices
per kWh
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Financial Performance

Profit after tax of $0.8m was below target, however up on
prior year $0.3m profit

Goodwill write-off of $3m impacting profit and a year of
continued investment in subsidiaries with $1.6m Trading
losses across subsidiary portfolio

Full revaluation of network assets confirmed the carrying
value of network assets is appropriate

Net assets (i.e., equity) has reduced $0.3m this year as
disposal of revalued assets and dividends paid exceeded
current year profits



Year End Group Results

Financial
(millions of dollars)

Operating revenue

Earnings before Depreciation,
Amortisation & Discount

Depreciation and Amortisation

Discount to consumers
Net Profit before tax
Total Assets
Shareholders Equity

Net Asset backing per share

2017

$66.4m

$19.3m

$10.3m
S7.5m

S1.5m
$213m
$137.8m
$5.63

2016

S64.6m

$18.5m

$9.7m
S7.7m

S1.1m
$210m
$138.1m
S5.64






Network Information

Electricity unit sales were 1% down for the year
ended 31 March 2017

Electricity sales for the first quarter of this year
are 9% up on last year

New connections up 25% to 488 (390 last year)
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Major projects

* In 2015 we set the company on a direction to create a
modern electricity network, with modernised information
systems and smart network technologies.

« Making these changes to the network allows us to make
use of automated switching opportunities to isolate faults
and get the power back on quickly.

* The rebuild of the Paraparaumu substation was completed
In 2017 with the existing 11kV and 33kV switchgear
removed and replaced with an indoor 11/33kV switch room,
Incorporating fire proof walls.






A New, Challenging
Asset Management Plan

The 2017 — 2027 AMP is a significant overhaul, which:

Creates strong connection between the AMP, the Annual Works Plan,
business plans and budgets of the Lines Business

Signalled initiatives to critiqgue two of our larger replacement
programmes - conductor and cross arm replacement

Includes safety and network performance improvements through risk
based replacement programmes, and a strategic project to enhance
vegetation risk

Targets improvements in network resilience in sub transmission network
availability, and distribution by continuing deployment of feeder
iInterconnectivity and self-healing schemes

Includes projects to provide a clearer view of our customers experience
of network performance. This will use reports available in our new
ADMS and influence network management and works management
plans.






Safety

e Continuous improvement reduction in lost time injuries
and reduced time off work per injury tracking to forecast
through reqgular feedback, sharing learning’s and attention
to alternative duty/return to work programmes

 ACC experience rating has improved with less claims for
time off work (weekly compensation payments ACC has
to pay for Electra Group work related injury claims)
reduced by 17%

 New incident and hazard reporting tool to be implemented
In July 2017 (Vault) delivers more efficient process for
field workers to enter information straight from the field






Network Technology Changes

 Advanced Distribution Management
System (ADMS)

— benefits



ADMS

* Benefits
— Single source of truth
— Codifying business expectations
— Improved decision making
— Infinite scalability
— Greater Visibility
— Improved customer service
— Improved reliability



OUR PEOPLE GO TO
WORK



2016 Electra Business of the Year

Business Awards (22 Years)

Business Breakfasts and BA5’s
“Caring for our Community” Page
Trainee Programme

Energy Efficiency: heat pump discount
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Sydney Water and Watercare contracts
tracking well.

Additional services to Sydney Water (e.g
Automated Meter Reading).

Gaining further work for Councils on replacing
meters to smart meters and supporting billing.

Continue to work on sales of Seven X
(Australia and USA).

Agritech/Watermetrics business tracking well.
The acquisition has resulted in better access to
schemes rather than just working solely with
Individuals e.g Waimakariri Irrigation Scheme






 Significant pipeline of 4G (LTE —
Long Term Evolution) build and
upgrades for Spark, 2degrees and
Vodafone

e Leading from the front with the
deployment of new generation
microwave radio systems

« Significant opportunities due to the
RBI2 (Rural Broadband Initiative,
Round 2) project

* Product sales progressing well with a
diverse range of offerings to a wide
range of non-traditional clients




Electra Energy

During the year Electra exited the retall
electricity market and the Electra Energy brand
and customer base were sold to Pulse Energy
Alliance LP.

At the same time an agreement was entered
into for Electra to provide call centre services to
Pulse, meaning all Electra Energy staff were
retained and transferred to a new Electra
Services Business unit.



Electra Services

Electra Services provides:

Alarm response and dispatch

Telephone answer services to a range of
businesses

Response to all of Electra’s inbound numbers
Including fault response and dispatch (as from
11 July 2017)

Inbound Contact Centre Services for Pulse
Energy’s Grey Power and Electra Energy
brands

Outbound Telesales for Pulse Energy

The team in Levin is making a significant
contribution to the Pulse Energy Alliance
meeting all KPI's



Securely

Securely: Independence
Monitoring Keeps People at Home
Longer



Securely

e Operates as part of the Electra Services
Limited

o Securely Is well positioned for growth and
IS working to a robust investment
programme

« Partnered with Main Security providing
alarm monitoring and call centre services

e Long term strategy underway for
iIndependent living



Electra Generation



Electra Generation

e Generation was unusually low due to high
hydro inflows

 Performed well on revenue earned from
ancillary services at times of peak demand

 Recent low Iinflows are causing prices to
rise — we can expect a better result this
year



Future Outlook

 The Group is well positioned for future growth
and has set some ambitious goals for the next
15 to 20 years.
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