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Connections – 45,366

System length – 2,323kms

Poles – 21,685

Transformers – 2,563

Maximum demand – 101MW

2 supply points and
10 zone substations

Network Information
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Kerikeri Falls
Investment Ltd

Horowhenua
Developments

Ltd

Acquired 49.9%
share in 2020

Acquired 25%
share in 2020

Acquired 49.9%
share in 2020

ESL 100% EGL 100% C8L 50:50 with Spark



Key Facts

• Electra 9th largest number of ICPs out of 29 network companies

• Employs 175 staff across the Group (plus 106 in partly owned
subsidiaries)

• Total shareholder funds $163.6m up $18.5m, reflecting an
increase in capital expenditure and investment value.

• Paid $9.2m GST incl in discounts ($205m incl GST over 27 years
since Electra formed)

• Loss after tax of ($2,742m) was below target and down on prior
year profit of $4,558m

Safety Respect Professional Accountable Integrity



Safety Respect Professional Accountable Integrity

Financial ($m) (excl GST) 2020 2019

Operating revenue $46.4m $51.5m

Earnings before Depreciation, Amortisation &
Discount $18.0m $24.4m

Depreciation and Amortisation $12.7m $12.0m

Discount to consumers $8.0m $7.9m

Net Profit after tax $(2.7)m $4.6m

Total Assets $275m $236m

Shareholders Equity $163m $145m

Net Asset backing per share $6.69 $5.93

Year End Group Results



Network Information

• Electricity unit sales stable at 415 GWh for the year
ended 31 March 2020 (2019: 416 GWh)

• With a warmer start to winter offsetting Covid-19 effects,
electricity sales YTD are less than 1% down for the first
quarter vs last year

• Connections grew by 379 (504 last year)

Safety Respect Professional Accountable Integrity



Network Reliability

Systems Average Interruptions Duration Index – the
average outage duration per consumer per year

Systems Average Interruptions Frequency Index –
the average number of outages a consumer would
experience over the course of a year



Best In Class

Revenue Per Consumer ($)
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Electra’s low outage minutes and low costs show we are best in class.
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• Achieved objective reduce the load on the existing feeder

• No harm during the project (nor any other project)

• Delivered on time and below budget (27%)

Delivered Projects – Waikanae Feeder

Parata Street

Park Ave



Delivered Projects – Tararua Road

• Commissioned an additional 33kV circuit from Mangahao to Levin
East to strengthen network reliability



Vegetation Management remains a major focus
to reduce outage risk

Statistics for March 2020 YTD

Hazard Warning Notices issued 20 416

Hazard Warning Notices completed 33 408

Cut or Trim Notices issued 7 166

Cut or Trim Notices completed 4 168



Supporting Transport Electrification

Foxton Shannon

Electra has recently completed a long running
project in partnership with EECA, KCDC &
HDC to install Electric Vehicle fast chargers
across our network. We now have a total of 11,
50kw fast chargers from Foxton out to Shannon
and all the way down to Paekakariki. This
means that there is a charging station no more
than 20 minutes away when you need it



During level 4 lockdown our teams
attended and managed:

– 665 Site visits, 268 electricity faults

– 2 traffic incidents, 25 unplanned outages

– 337 fault calls, 10 vegetation jobs

– 6,030 security & 5,351 medical activations
resulting in 133 guard and 444 ambulance
dispatches

– 6,000 Welfare calls to medical alarm
customers and their families



During level 4 lockdown our network
teams changed the way they worked
- Performed essential repair only

- Rescheduled planned maintenance

- Worked in smaller teams (to maintain isolation)

- Worked from home and new locations

- Over 100 virtual meetings held with more than 1,400
participants



Powered by Our
People

We remain committed
to developing and

equipping our people
with the skills and

technology they need
to perform their roles to
the highest standards
in quality, safety and

customer service



• EECA: Warmer Homes project

• Trainee programme

• Business Breakfasts and BA5s

• Business & Innovation Awards

• “Caring for our Community” Page

• Horowhenua Taste Trail

• Energy Efficiency: heat pump discount

Supporting the Community



Investment in Systems

• Updated our Mobile App to be easier to use

• Line pricing option calculator

• Invested $250k in smarter devices on our
lines and in our distribution assets

• Implementation of Microsoft CRM to improve
our understanding of our customers

• In 2020 we will kick start a multi-year upgrade
of our asset management system and finance
systems



• Year to 31 March profit $0.1m, reflecting a project
loss and delayed contract claims being
recognised. Full year EBITDA @ 30 June 2020
$5.5m with claims settled.

• Large Kaikoura fibreoptic cable project well ahead
of schedule and under budget

• Large 2.5 years 400+ cell site build and upgrade
contract negotiated with Spark

• Significant work coming from Regional
Connectivity Group



• 73 Staff - 59 staff working from Levin

• 24/7 monitoring station

• 505,000 activations per year into the monitoring station

• 352,000 inbound and outbound calls per year

• 72,300 high priority calls per year – Falls, medical
activation, fire, hold ups and duress, Family Safety
alarms

Electra Services



• Pharmacy Guild Partnership

• WC Security Taupo Acquisition

• Horowhenua Security Acquisition

• Presbyterian Support- Enliven
Partnership

• Creative HQ Govt Tech Accelerator-
People’s choice winners

• Growth focus change from Business
to Consumer to Business to Business

• MSD Accredited

Electra Services Highlights



Electra Generation

• Located in Dent Place Papakura,
Gas and Diesel Electricity Plant,
with 10MW generation potential

• Electra plans to divest this asset
and redeploy the capital

• Information Memorandum (IM) for
sale of plant and property, released
to the market in July. Significant
buyer interest.

• Indicative offers due 7 August

• Peak energy prices are currently
elevated due to lower than normal
storage lake levels compared to the
prior year May/June/July



Sector: Retirement Care

Located in Kerikeri developed by the
Cottle Family of Otaki

Acquired 49.9% shareholding in
Quail Ridge and Kerikeri Falls
Investments in May 2020

Quail Ridge Country Club site
borders Kerikeri falls

70 properties completed
149 further properties plus a care
facilities planned

New Investment



• 25% Shareholding, alongside
Horowhenua NZ Trust

• Aim to promote economic
development within Horowhenua

• Levin site of 13.4 hectare being
developed into a business park.

• Initial site sale to Thermosash
a manufacturer of building
systems relocating from greater
Wellington. Second sale made.
Several others already in the
pipeline. Great result for
Horowhenua and Electra network
business.

New Investment
Horowhenua Developments Ltd



• Maintain our focus on Employee Health & Safety and wellbeing

• Continued Investment in the region and development of people

• Further development of the portfolio of investments

• Greater use of data to gain insights and support decision making

• Support of low carbon industry, economy and community

• Planning for future Regulatory changes in the electricity sector with
Transpower to change the national pricing model (TPM) and
phasing out of the Low Fixed Charge Tariff (LFC)

• Increased focus on sustainability (reduce, reuse, recycle)

Looking Forward



2021 AMP Overview

• Our Asset Management Plan
(AMP) 2020 sets out our asset
management strategies and
investment plans for the next 10
years

• Maintaining high reliability and low
costs

• Preparing for the challenge
presented from emerging and
disruptive technologies



How things are going for the 1st quarter
Financial Highlights

• Group net profit after tax YTD $1.50M. $406k ahead of budget

• Lines Business, Electra Services & Generation ahead of revenue

• Subsidiaries $696k ahead of budget NPAT, core down $289k due to
Covid-19

• Connect 8 strong 1st quarter result with profitable contracts completed
during Level 4 & variations agreed.

• Line prices reduced 6.1%

Physical Work

• 42% of AMP Jobs completed
Reliability

• YTD SAIDI 20.58, Budget SAIDI 20.75
NewCommunityActivities

• EnergyMate about to launch in Horowhenua with ERANZ and Levin Budget
Service
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